
At the SCG, SYDNEY, SafeWork NSW held 
their first ever Consultation@Work conference 
on the 25th October attended by over 300 
safety professionals.

SafeWork chose ‘DEEPWATER’ to drive 
home the message of ‘the benefits of good 
consultation at work’. While the story of 
Deepwater was familiar to many, the play and 
workshop dived into the internal intricacies 
within BP, offering attendees the opportunity 
to interact with the characters and understand 
‘why they did, what they did’, and the forum 
theatre which replayed ‘what good consultation 
could look like’, increased the relevance of the 
material.

WorkCover QLD hosted 9 dynamic 
breakfast forums from Cairns to Southport 
as an opportunity for managers and safety 
professionals to learn more about health and 
safety initiatives.

ACT’s Nicchia Schutt-Toleman wrote and 
produced “Jed’s Story”, a compelling film 
about working from heights and toured with 
QLD Mental Health Ambassador and 5 times 
Olympic Gold Medallist, Libby Trickett; author 
and journalist Madonna King; and futurist 
Charles Brass.

Jed is a QLD WorkCover’s Safety Advocate 
and former Rigger who fell five metres from 
a bridge that collapsed without warning. The 
true story of Jed Millan is a poignant film. 
Nicchia facilitated a workshop to run with the 
film, encouraging discussion amongst the 
participants and drawing out the key learnings 
from Jed’s story, with Jed on hand at some of 
the workshops.

At APPEA HSE 2017 the Oil and Gas 
community faced a significant challenge as the 
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Large audiences can sometimes be a challenge to 
engage all on a shared platform. Live theatre changes 
that.

Welcome 
to our 
bi-annual 
newsletter 

for the ACT Safety 
and Health Leadership 
Network.  We have been 
part of major client’s 
award-winning projects 
this year and produced 
significant projects 
recently in three states 
across October for 
Safety Month 2017

ACT Australia is proud 
to expand its portfolio of 
projects including new 
play ‘SMOULDERING’ 
commissioned by 
Heathrow Airport.

If you have been 
considering industrial 
theatre, a pilot 
workshop can be a 
great start 

Acknowledging our 5 
year milestone, ACT is 
offering a 15% discount 
on the following 
workshops organized 
between  
1 December 2017 to  
31 January 2018, call  
08 6102 3457. 

Deepwater
Think Again
Cry Wolf
Profit and Loss

Challenge your people to think differently about safety and health in 2018. Industrial theatre 
engages your people, bringing safety and health training to life.

November 2017
www.actaustralia.net.au

Facilitator Nicole 
Cullen, the cast 
of Deepwater 
and Marianne 
Parackal, ACT 
National Manager 
Conferences 
and Industrials 
supporting the 
Safework NSW 
themes. 
RIGHT: Regional tour 
of the ACT film ‘Jed’s 
Story’ WorkCover 
QLD

ROCKTOBER 
- IMPACT in 
three states

previous year had no recordable incidents. The 
committee requested ACT Australia address 
this and Susan Fleming designed and facilitated 
a panel session to follow the production of 
Deepwater. The challenge inspired great 
interaction provoked by the play which in three 
acts followed a near-miss, the actual incident 
on the day of the explosion and a full analysis of 
the investigation one year on in act 3.



ACT’s Managing Director Susan Fleming is 
passionate about the strength of relationships in the 
workplace to build resilience in health and safety.

Award winning use of industrial theatre
Our client worked with ACT to create a film and live theatre 
piece showing the links between the right behaviours and 
connections in the workplace and how mental health and 
physical health affected the workplace ultimately causing a 
serious incident.

This film and workshop, 9 live performances of the play and 
a Learning module were used across the entire organisation 
globally as a catalyst for discussion and change and 
subsequently part of a major award for the company for health 
and safety excellence.

Leading Incident 
Investigations
Actors provide a gritty edge to ACT Leading Incident 
Investigations training. For a taste, attend a masterclass, 
log onto http://nsca.org.au/ to book your seat in for 21st 
February 2018, Brisbane. 

Along with in-house training for clients, Nicchia 
was invited to hold a masterclass for the NSCA in 
Sydney with outstanding feedback.

If you would like to find out how ACT can assist 
your training initiatives, please log on to www.
actaustralia.net.au or call 08 6102 3567.

Alternatively, our leadership team can be 
contacted directly:
Susan Fleming - +61 458 881 434
Marianne Parackal - +61 411 678 854
Nicchia Schutt-Toleman - +61 406 678 976

‘SMOULDERING’ 
comes to Australia  
Greenfell’s considerations heightened by the impact of 
this story

Mental Health and 
Fitness for Work

Utilities
Focusing on risk and accountability, Fitness for Work was the 
theme for a bespoke drama created to be delivered internally 
for increasing the capability of Team Leaders company-wide to 
deal with this sensitive issue.

The work will increase awareness and provide a clear 
understanding of the consequences for employees potentially 
at risk because of inaction by a Team Leader or action 
taken too late, and health and/or safety is compromised. 
With the increased corporate citizenship responsibilities for 
all organisations, the increased risk to reputation was also 
addressed.

Two projects (one office based, one operations based) were 
designed with a Leaders Guide enabling the internal capability 
to disseminate the training. The culture benefits from the 
engagement of a story as a catalyst for the whole organisation.

Commissioned by Heathrow Airport, the AKT Productions 
launch in London attracted 100 senior leaders and guest 
speaker Stephen Lakin – Head of Fire Safety Improvement, 
Head of H&S Learning and Development, Heathrow Airport. 
Based on the 1987 Kings Cross Fires in London that led to the 
tragic loss of 31 people, the principal lesson learnt from this 
tragedy was the right approach to safety. London Underground 
rightly prided themselves on their reputation as professional 
railwaymen; unhappily they were lulled into a false sense of 
security by the fact that no previous escalator fire had caused 
a death.

Having piqued the interest of several stakeholders in Australia 
and Greenfell being proof that some lessons are never learnt, 
Australia will see the launch of Smouldering in 2018.

Guest Speaker at the launch of Smoldering - Steve Lakin, Head of Fire 
Safety Improvement, Heathrow Airport 

As part of a 
cultural re-
set project for 
Defence, ACT 
AUSTRALIA 
delivered NIMROD 
at 2 events this 
year including 
Parari 2017 
Australian Explosive 
Ordnance Safety 
Symposium.


